ABSTRACT
. These efforts eventually led to the development and assessment of a new pedagogical model for integrated multicultural instructional design (Higbee & Goff, 2015) . The members of the PsTL Graduate Faculty challenged themselves to apply these research findings to practice within the curriculum of the new MA program and the contents of its courses as well as in modeling inclusive pedagogy in their teaching and advising. Recent reports from the University of Minnesota's Student Conflict Resolution Center (SCRC; exposed alarming acts of incivility toward graduate students across the institution. The SCRC (2010) also provided guidance for implementing best practices in advising and mentoring graduate students. PsTL aimed to be a leader in establishing policies and procedures to ensure graduate student inclusion and success.
One of the first decisions in designing the new MA program was to use a cohort model and to take specific steps to ensure a sense of community within and between annual cohorts. Each August PsTL has hosted an orientation dinner for new students that gives them the opportunity to interact informally with faculty and returning students, while also providing a venue for reviewing policies and procedures, acquainting students with campus resources, and making them aware of professional development opportunities on campus and through local and national professional organizations. Faculty briefly share their research interests and introduce the courses they teach. Other events are held throughout the year, and the students have also created a monthly electronic newsletter that includes feature articles about individual students and alumni as well as photographs, announcements, tips, and events. The newsletter became so popular that faculty and staff asked to be added to the circulation list.
Another critical decision was to exclude Graduate Record Examination (GRE) scores from the admissions process. Undergraduate cumulative grade point averages (GPAs), although required by the University, are also given less importance than in most graduate programs. Instead, the focus is on the students' personal statements about their experiences and goals, what they hope to learn, and contributions they can make to the program. The students come from a wide range of backgrounds, and both faculty and students frequently comment on how much we learn from one another both within and outside the classroom. Our goal of inclusion and success for all students in the program continues to be our highest priority.
We are very pleased with our efforts to recruit, admit, and retain a highly diverse population of MA students. The first cohort was very small, but those students have proven to be a significant asset in recruiting others. Out of 36 current MA students and recent alumni, 22 (61.1%) are female. The minimum age at point of admission is 22, the maximum is 58, and the mean is 32.9 years old. Six participants in the MA program have come from other countries-two from China and one each from Colombia, Spain, India, and Panama. White students make up only 38.9% of the group. One student is American Indian (2.8%), five are Hispanic (13.9%), seven are Asian (19.4%), and nine are Black (25.0%). It should be noted that although the University reports data using census terminology for race and ethnicity, among the group there are students who immigrated from Southeast Asia and East Africa, several of whom came to the U.S. after extended periods in refugee camps. These are students whose life experiences and potential for success cannot necessarily be captured by high school GPA and standardized test scores.
ADVISING
The PsTL Graduate Faculty voted unanimously to adopt a policy that required advisers to meet with each advisee at least twice per semester. The primary responsibilities of advisers listed in the policy are as follow:
• Assist the student in formulating a program of study and research that culminates in the timely completion of the degree.
•
Meet with the student to complete the annual review of the student's progress and submit the annual review form to the PsTL director of graduate studies (DGS).
• Review and attach a recommendation to any petition the student may make with respect to graduate status, requesting acceptance of an elective from another institution, leave of absence, etc.
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The Clute Institute Advisers are responsible for facilitating their advisees' progress toward degree completion. PsTL has designed an annual review process as a way to support students' professional development and achievement of academic, career, and life goals. This annual review recognizes students' achievements while also ensuring that any concerns are identified early so that students receive timely guidance when appropriate. Each spring semester all PsTL MA students are required to meet with their adviser to discuss progress toward degree. The student and the adviser collaborate to complete the PsTL MA Student Annual Review Form, which includes student accomplishments for the past year, goals for the coming year, and concerns for the coming year, which may reflect individual challenges, institutional barriers, or any other areas of concern that need to be addressed to facilitate timely completion of the MA degree. The results of this review are forwarded to the DGS, who consults with the Graduate Advisory Committee (GAC) and the DGS Assistant (DGSA). The GAC determines whether each student is making adequate progress toward degree completion and the DGS provides every student with a letter indicating the GAC decision. Any student who is not making adequate progress toward the MA degree will be afforded an opportunity to demonstrate that these concerns can be addressed and that degree completion is likely. Although an annual review is required for all graduate students at the University of Minnesota, Twin Cities, the results of these reviews often come as a surprise to the students, whose involvement in many departments is limited to receiving a letter from the DGS stating whether or not the student is making adequate progress and whether the student's continuation in the program for the coming academic year is approved or the student has been dismissed from the program. The PsTL process is not only far more collegial, informative, and humane; it also provides the department with metrics data related to student presentations, publications, fellowships, scholarships, other honors, assistantships, and other employment.
Following the annual review of MA student progress each spring, PsTL administers an advising survey to all MA students to determine whether the services outlined in the policy are being provided and goals for the advising process are being met. This article reports on data from the 2012-2013academic year. The mean number of appointments each student had with their primary adviser was 3.1 for fall semester and 3.4 for spring. Table 1 provides the mean results for the other items from the evaluation of advising on a Likert-type scale (1 = strongly disagree, 4 = strongly agree). 
STUDENT PROFESSIONAL DEVELOPMENT
PsTL faculty have embraced the notion that "Universities, graduate leaders, and faculty are on the front line of preparing the workforce of the future" (Wendler et al., 2012, p. 4) , and have thus endeavored to provide additional professional development opportunities for all students in the MA and certificate programs, as well as graduate students minoring in the department or taking individual courses. The MA program requires a 100-hour practicum experience, as well as 3 to 6 credits of internship, with each credit representing 45 hours of work (i.e., 3 hours per week for the 15-week semester) at the internship site.
The Pathways report recommended the following priorities for universities and their faculty:
• Make connections with students.
•
Track career outcomes and job placement information for graduate students.
• Connect graduate students with graduate alumni.
• Broaden the focus of graduate education to include development of professional skills. (Wendler et al., 2012, p. 4) To initiate connections between faculty and students and expand the focus on professional skills, the PsTL GAC Assessment Subcommittee created a survey to be administered to PsTL graduate students each fall to determine their priorities for the advising experience on scale of 1 (not at all important) to 4 (very important). The instrument is provided as the appendix to this paper. Students' highest priority (M = 3.7, SD = 0.95) was the Plan A thesis or Plan B capstone project, a requirement for graduation. Although the thesis can be a key experience for students who intend to pursue a doctorate at some point in the future (80% of PsTL MA students), many choose to do a capstone project that is more applied and provides additional professional preparation and experience. Some students have designed courses or programs (e.g., an orientation program specifically for international students majoring in business) for the capstone, while others have used it as an opportunity to apply theory to practice in their current employment (e.g., McDowell & Higbee, 2014) or conduct research with a more applied report as the final product rather than a thesis (e.g., Osifuye & Higbee, 2014) . The next highest priority was discussing career goals (M = 3.5, SD = 0.97). Workshops and other activities of interest that were prioritized by the students included writing in American Psychological Association (APA) style, developing a professional curriculum vitae, applying and interviewing for jobs, and developing conference proposals. PsTL graduate faculty members then developed these ideas into workshops that were presented monthly in conjunction with one of several evening course offerings. Class would meet as regularly scheduled for the first hour, followed by free dinner and the workshop, which any graduate student or alumnus in some way affiliated with PsTL could attend. The dinner portion of the event provided opportunities for more casual conversation among the students, alumni, and faculty. The Clute Institute Students also expressed interest in participating in professional organizations and their conferences. PsTL created a fund to support these activities in memory of a colleague, the David Ghere Fund for Student Professional Development. With support from friends and family, that fund has now been endowed. For the past 3 years, graduate students have applied for support to finance attending and presenting sessions at state, national, and international conferences hosted in Minnesota.
Tracking outcomes is also important in PsTL. Each summer the DGSA conducts exit interviews with recent graduates. Interview items ask students to comment on:
• Extent to which the program helped student achieve academic and career goals 
CONCLUSION
The purpose of this paper has been to articulate how a department can take a very intentional approach to ensuring inclusion and success for its graduate students. We have also discussed a four-prong approach to assessing our efforts: (a) the advising priorities survey, (b) the process for the annual review of MA student progress, (c) the advising evaluation, and (d) the exit interview. We hope that this information will be useful to other programs that are concerned with eliminating incivility toward graduate students, enhancing the graduate-level advising and mentoring processes, promoting degree completion, preparing students for life after graduate school, and creating a network of allies for graduate students and alumni from diverse and historically underserved populations.
We conclude each year with a commencement dinner provided free of charge by the department at a beautiful facility on campus. Students who are graduating invite significant others. All graduate program current and incoming students and alumni (MA, certificate, and minors) are invited, as well as faculty and staff. This event saves graduating students and their families the expense of hosting a meal that includes the graduate adviser, is
